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Surveillance Data Sharing Project 

Roadmap for the implementation – 

                                         Update SNMC 28th –  Abuja 6 – 10 May 2024 

N° Action Actor Deadline Observations Comments 

 
 

1 

 

Confirm the number of 
sensors to be integrated to 
the ATM systems 

ASECNA 
GCAA 
NAMA 

ROBERTS FIR 

15 may 2024  

To make sure all the remote 
data from the various sensor 
can be integrated. 

Report to the 
ASECNA and copy 
to the ICAO 
secretariat 

 

 
2 

Confirm the availability of 
the simulators systems to 
monitor/test the data 
integrated before sending to 
the operational position on 
the ATS screen 

ASECNA 
GCAA 
NAMA 

ROBERTS FIR 

15 may 2024  
 

For monitoring issue 

 
Report to the 
ASECNA and copy 
to the ICAO 
secretariat 

 

 
3 

 

 
Preparation of the carriers 

 

 
ASECNA 

 

30 may 2024 

 Update and proposal 
Carriers / Modulation / …. 
According to the sub-
network 

 Validate the carrier plan 
with INTELSAT 

 

To submit to each 
ANSP for check 
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4 

 
 

 
Network addresses plan 

ASECNA 
GCAA 
NAMA 

ROBERTS FIR 
ATM Systems 

Suppliers 

 
 

15 june 2024 

 LAN Addresses plan and 
Architecture for the ATM 
systems by location 

 Indicate the addresses can 
be used by the Modems 
and the router (see attach 
file for each ANSP) 

 

To have a common 
view on the sub- 
network. 

 
 

5 

 

Install the Modems and 
routers (Installed in the Rack) 

ASECNA 
GCAA 
NAMA 

ROBERTS FIR 

 
 

Done 

 Installation on the racks 
and cabling 

 Locals configurations 

Report to ASECNA 
AERONAV and 
copy to the ICAO 
secretariat 

 

 
6 

 

 
Safety Case Assessment 

ASECNA 
GCAA 
NAMA 

ROBERTS FIR 

 

 
31 July 2024 

 



 

Report to ICAO 
secretariat 

 
 

7 

 

 
Links Set Up and Network 
Test 

ASECNA 
GCAA 
NAMA 

ROBERTS FIR 
AERONAV 

 
 

30 june 2024 

 Site / remote Assistance for 
each ANSP 

 Evaluation status of the 
Network 

 Development of the 
evaluation report 

 

 
Report to ICAO 
secretariat 
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8 

 
 
Data Integration to the ATM 
System 

ASECNA 
GCAA 
NAMA 

ROBERTS FIR 
ATM Systems 

Suppliers 

 
 

30 September 
2024 

 

 Data Integration to the 
ATM systems 

 Data Tuning et Tests from 
Simulators systems 

Report to ICAO 
secretariat and 
ASECNA 
/AERONAV 

 
 

9 

 

Training   of ATCOs  

ASECNA 
GCAA 
NAMA 

ROBERTS FIR 
GCAA to coordinate 

 
30 September 

2024 

 

 GCAA Develop content 
(Needs) of the Training of 
ATCOs 

 Plan the conduct of the 
training by each center 

 Development of the 
evaluation report 

 

 
Report to the ICAO 
Secretariat 

10 Training of ATSEPs (second 
batch) 

ASECNA 
GCAA 
NAMA 

ROBERTS FIR 

ASECNA to 
coordinate 

 
30 october 2024 

 

 GCAA : 4 

 NAMA : 6 

 ROBERTS FIR : 2 

 ASECNA :  

 

 

 
11 

 
 
Pre – Operational services 
tests 

ASECNA 
GCAA 
NAMA 

ROBERTS FIR 
ATM Systems 

Suppliers 

 

 
30 october 2024 

 

 Develop Tests and 
Evaluation template 

 Conduct tests from a 
determine period 

 reports 

 
Report to ICAO 
secretariat and 
AERONAV 
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12 

 
 
Coordination Meeting post 
implementation 

ASECNA 
GCAA 
NAMA 

ROBERTS FIR 
AERONAV 

 
 

30 november 
2024 

 

 
 

Venue and date to be 
determine 

 
 
ICAO secretariat to 
coordinate 

 


